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OTuer
O COCTOSIHUU CHUCTEMBI YIIPaBICHUSI PUCKaMHU
KPEAUTHOTO OTPeOUTEIBCKOTO KooTiepaTuBa «Arpo 3aitmy»
3a 2021 rox (romoBoii)

B coorBercTBUE ¢ Ba3oBEIM CTaHIAPTOM IO YIPaBICHUIO PHCKAMHU KPEIUTHBIX
HOTPEOUTENBCKUX KoomepatuBoB (yTB. bamkom Poccuwm, IIpotokon N K®HII-11 or
17.04.2018) B KpenutHOM IOTpeOUTEIHCKOM KOOIepaTuBe «Arpo 3aiiMy» pa3paboTaHo u
yTBepKAEHO IlomoxkeHne IO YIpaBICHHIO PHUCKaMH, B KOTOPOM OIpENENICH IOPAIOK
OpraHM3alli¥i W OCYIIECTBICHUSI YIPABICHUS PUCKAMH IIOCPEACTBOM OpTaHH3aIHH
CHCTEMBI YIIPABICHHMsS PHCKAaMH KPEOUTHOIO KoollepaTwBa (HOBas pemakmus or 21
cerT0ps 2021 rona).

VYrpasienne puckamu Koomeparupa BKITIOYAIOT B ce0s MPOLECCHI IUIAHUPOBAHMS,
OpraHHu3alyy, KOHTPOJIA U aHAJIN32a, & TAK)KE PETyIHPOBaHHUE EITENLHOCTH.

Koomneparus pasfiengeT MOJHOMOUHS MEXIy OpraHaM¥ YIPaBICHHUS W COTPYIHHKAMH
Koomneparuga.

Vrpasnenue puckamu B KoonepaTtuse ocymecTBISIETCS:

- O6muM coOpanuem wieHoB Koomeparusa,

- [IpaBnenuem Kooneparuga;

- Hupextopom Koomnepartuga;

- PeBu3noHHOM KOMUCCHEH;

- Puck - meremxepom.

VipapneHre pHUCKaMH OCYIIECTBIISETCSA IO BCEM OCHOBHBIM BHAAM JAEATEILHOCTH, Ha
BCEX ypOBHsX ynpasienus Kooneparusa.

Buapl pucKoB, No/Ie:KaIKX YIPABJIEHHIO B KPEAUTHOM KOOIEPATHEBE:
Cornacao baszosomy cTaHaapry ynpaBienusi puckavu KoomepaTtus Bblesier

CJIeAyIoIue 0CHOBHbIE BUABI PHCKOB, IpUcymue AesiTeibHOCTH KoonmepaTusa:
- KpenurHslii puck;

- Puck qukBHAHOCTH,

- OnepannoHHBIA PHCK;

- IIpaBoBoii puck;

- Puck morepu aes10Boii penyTanuu (pemyTanuoOHHbINA PHCK);

- CTparernyeckmii puck.



VnpaBneHue pHCKaMH BKIIOYaeT B ce0s IMPOIECCHl IUIAHUPOBAHWUS, OpraHU3allWH,
KOHTPOJIL ¥ aHaJIN3a, a TaKXKe PeryJHpOBaHUS AESTEIbHOCTH, COCTABIICHHE PEryIIpHON
OTYETHOCTH O PHUCKaX. '

Ilenpio ympapieHUs PUCKAMH SBJISETCS MHHAMM3AIMs DPHCKOB, T.K. IVIABHOM HX
3amavueil sBisieTcs o0ecnedeHne CTabMIbHOCTH IS MANIIHKOB.

3amavamu opraHn3anuy ynpapJieHUsI PUCKAME SIBJISIOTCS:

- OpraHM3allMs IPOIlecca CBOEBPEMEHHOM UACHTH(UKAIINY, aHATN3a, OLEHKH PHCKOB U
pearupoBaHus Ha HHMX C IEJBI0 YMEHBIIECHHUS BEPOSTHOCTH W BO3HUKHOBEHWS W (VJIH)
YMEHBIIIEHUS IIOCICICTBUM PUCKA;

- HHTCTrpanusl CHUCTEMBI YIIPABJICHHS PHCKaMH KoonepaTHBa B CHCTEMY YIIPaBIICHUA
ACATCIBHOCTBIO KOOHGpaTI/IBa

- BOBIEYCHHE DabOTHHKOB M IHI, M30paHHEIX B opradbl Koomeparwsa, B IpoIecc
yIpaBJIeHUs PUCKAMH U OIpENeNeHHe OTBETCTBEHHOCTH MAHHBIX JIKIl 3a HapyIICHHE
TpeOOBaHUH, CBSI3aHHEBIX C YIIPaBJICHUEM PUCKAMH;

- obecleueHre COOTBETCTBHUS CHCTEMBl YIpaBleHus prcKaMu KoomepaTruBa COCTOSHHIO
BHYTPCHHEW UM BHEIIHEH CPEBl U €€ aJeKBaTHOCTH II0 OTHOIICHUIO K OPraHU3aldOHHON
ctpykType Koomeparusa u Macmrabam aesirensHOCTH Koomeparupa;

- Pa3BUTHE PUCK-KyIBTypEl B Koomeparuse.

OCHOBHBEIMH IIPpUHIMIIAMH YIPABJI€HHA PHCKAMH B KpPEIHUTHOM KOOIlepaTHBE
ABJIAIOTCH:
= KOOI'IepaTHB IIPU3HACT HaAIU4Y€ PHUCKOB, COIIYTCTBYIOINHX €r0 JACATECILHOCTH, U

OLICHUBACT UX BIIMIHHUEC HA OCITCIBHOCTDH KoonepaTHBa.

- YIIpaBIeHWEe PHCKAMU OCYIIECTBIIIETCS [0 BCEM OCHOBHEIM BHIAM AESATEIBFHOCTH, Ha
BceX YpoBHiX ympasienus Koomeparmsa. Pabormuxm Koomepatusa, cosepruarormue
OIEpaIH, IIOABEPXKEHHBIE PUCKaM, JOJDKHBI OBITH OCBEIOMIICHBI O PHUCKE OIEpaliii U
TOJDKHBI OCYIIECTBIATH HACHTH(HKAIHIO, aHATIM3 U OLIEHKY PUCKOB MEPEN COBEPIIEHKEM
oIepaInui, B COOTBETCTBHH ¢ [lonoxkeHremM 00 yIpaBIeHHN PUCKAMH.

- TIpHHIAI HENIPEPHIBHOCTH TIPOLECCA YIIPABICHHS PUCKAME. Kooneparur obecreunBaer
IIPOBENCHIE HA HEIPEPBIBHOM ocHOBe nporeayp CYP, ocyIecTBIIEMbIX B COOTBETCTBHI
C BHyTpEHHHMH JOKyMeHTaMmu Koomeparusa.

- IIpuHIuMI OTBETCTBEHHOCTH, PaOOTHHKY M JIMIA, H30pAHHEIE U (WIH) Ha3HAYEHHEIE B
oprasbl ympasieHus KoomepatmBa, HeCyT OTBETCTBEHHOCTh 32 HAJIEKAILYIO
OpPraHu3alUI0 M HCHOJHCHHWE IPOLEAyp YIPAaBICHHSI pDUCKAMH B DPaMKax CBOHMX
IIONTHOMOYHH, YCTaHOBICHHBIX yCTAaBOM, BHYTPEHHHMH IOKyMeHTamMH Koomeparusa
(moNOXeHus, perjaaMeHT).



- IIpuanun moxymeHTHpOBaHMs Ipouenyp B pamkax CYP. Koomeparme oGecmeumBaeT
HEIPEPHIBHYIO (QrKcaruo HeoOXomuMol nHpopMaIuy, cBa3anHoM ¢ opranusarmeit CYP,
a TaKXxe yTBEp)KIECHUE OpraHaMu yIIpaBieHHs KoonepaTusa JOKYMEHTOB 10 YIIPABICHUIO
PHCKaMH.

- Ilpuanun obecredeHUs CBOEBPEMEHHOr0 JoBeneHus uH(popManuu, kacaromeiics CYP,
no opraHoB ympasneHus: Kooneparusa. Pabotanku KoomepaTupa B COOTBETCTBUH C HX
JOJDKHOCTHEIMH O0A3aHHOCTAME 00s13aHBI HHGOPMHUPOBATh aupekTopa Koomeparusa o
PHCKaX, BO3SHUKAIOIIKX B IIPOIECCE BRIIOTHEHUS UX JOJKHOCTHEIX 00S3aHHOCTEH.

- IIpuanun 3¢ GeKTHBHOCTH (JOCTIKEHIE Pe3yJIbTaTOB ¢ UCIONL30BAHAEM HAaUMEHBIIETro
00beMa CpEACTB) M ONTHUMAIBHOCTH IPOLECCOB YIpaBIeHHS puckamu. OO0beM u
CIIOXKHOCTE IIPOIENYP M MEP IO YIPABICHUIO PUCKAMHU JOJDKHEI COOTBETCTBOBATE IIEIISIM
opranmsanui CYP, ¢ ygeToM sKOHOMIYECKO#H 3P (HEKTHBHOCTH.

yl'IpaBJICHI/IC PHUCKaMH IOJIKHO SABJIATBCA JKOHOMUYEKCKHU OHpaB)IaHHOfI HpOI.[CI[ypOﬁ,
BBIT'OZIBI OT €€ pCaIn3alliy NOJIXKHEI IIPEBBIIATE 3aTpaThl Ha YIIPaBJICHUE PUCKaMH.

- Ilpunnun pasnenenms monHoMoumil. PeeHHs o MHHMMH3aIHM PHUCKOB MOTYT
[IPUHAMATBCS Ha DPa3lIMYHBIX YPOBHAX ympaBieHus KoomepaTwBa B 3aBUCHMOCTH OT
SHAYIMOCTH PHCKOB (pa3Mepa BEPOATHEIX IOTePh IIPU HACTYIICHAN PUCKOBBIX COOBITHIA)
U BEPOSATHOCTH HX peanusanuu. PelleHns o IPOBEIECHHWH OIepalyii, BIEKyIIHX
BO3HHKHOBEHHE DHCKOB, IIPHHHMAIOTCS JOJDKHOCTHBIMH JIHIAMH, K IIOJTHOMOYHSM
KOTOPBIX OTHECEHO PpEHICHHE NONOOHBIX BOIPOCOB B COOTBETCTBHH C BHYTPEHHHMH
JDOKyMEHTaMH, 32 UCKIIOYECHHEM, KOIZA TaKoe IIPaBO B COOTBETCTBHU C BHYTPEHHHMMH
noxkymenTamu KooneparuBa IIpelOCTaBICHO OpraHaM YIpPAaBIEHHS WIA OTACIHHBIM
JOJDKHOCTHBIM  jmiaM. KoomepaTwB pasfensieT IONHOMOYMS MEXIY OpraHaMy
YIpaBJIeHUAMH B COTpyIHUKamMu Koomeparusa.

- OCBGI[OMJIéHHOCTB M BOBJICUCHHOCTH B YIIPABJICHHUEC PHCKOM. Bcee COTPYOHHUKH
KOOHCpaTI/IBa, OCYIICCTBILAIOIMUE OII€palliy, CBA3AHHBIC C PHCKOM, OCBEIOMIIEHBI O
PHUCKE, obamaroT HEOOXOTUMBIMY HaBLEIKAMH €0 I/II[eHTI/I(l)I/IKaHI/II/I, aHalin3a U OLICHKH. -

- Ilpmemun «3Hait cBoero KimeHTa» - ocymecTBISeTcS B IEMsIX OOECIIEUEHHs
cobmonieHns  3aKOHOJaTenbcTBa Poccmitckoift ®enepanvy, OCHOBHOH —IIPOIEXYPOi
peanusanuy npuHIMNa «3Ha# cBoero KiumeHTa» SBISeTCS WOEHTU(DHKAIMSA UICHOB
Koomneparusa.

- llpunnun «Jlygme mpemynpenuTs, 4eM HCHPaBIATb» - OCYIIECTBIIETCS B IENSX
IPOQMIAKTAKA DPHCKOB, HUMEIOT IPHOPHTETHOE 3HAaYeHWe 10 OTHOIIEHMIO K MepaM
PearupoBaHMs ¥ MepaM II0 YCTPAHEHHUIO IIOCIIEACTBAM HACTYIIMBIIMX PUCKOB.



Onenka pHCKOB NPOBOJUTCS C IEIBIO ONMpENETEHHS YPOBHS PHUCKOB U BBHINCICHHS
Hanbojiee 3HAYMMBEIX  (KPUTHYECKHX) PHCKOB, KOTOpPbIe MOTYT HEFaTHBHO BIIHATH HA
nesTensHoCTh KoonepaTrBa 1 JOCTIDKEHHE €r0 CTPAaTerndecKuX Melei.

OIIeHKa PHCKOB IIpeamoaaracT.:

- OLICHUBAHUE BEPOATHOCTH (BO3MOXKHOCTH) HACTYILIEHHS COOBITHI MM 0OGCTOSTENBCTR,
IPUBOAAIIMX K pEeaIH3alliy PUCKa,

- OICHUBAHHEC BCINYNHBI BO3MOXKHBIX IIOCIICACTBHUH B CIy9Ja€ pealusaliy pruCKa;

- COOTHECEHNE BEPOSTHOCTH (BO3MOXKHOCTH) HACTYILICHHS COOBITHIH HIIH 06CTOATEIIHCTB,
IPUBOIAINMX K DPEANU3alUM PHUCKOB, U BEIMYHMHEI BO3MOXHBEIX IIOTEPH C PasMEPOM
COOCTBEHHBIX cpencts, Gonmsl Koomeparusa (maeBoit (oHN, pesepBHBI doum, dboug
(uHAHCOBOH B3aMMOIIOMOINM ¥ HHBIE (OHAB), HPEIHA3HAYCHHBIX I BO3MEICHHS
BO3MOXXHBIX YOBITKOB.

OIIeHKa PHCKOB MOZKET OCYIIE€CTBJAATHCH CIEeaYHIMUMH crmocooamu:

- KOJUIEKTHUBHO, B ¢opmare pabodero COBEIAaHUSI IO OIEHKE PHCKOB, Ha KOTOPOM
ITpaBnenne Koomeparusa onenuBaer pucku npu noxnepxke IIpencenarens Ilpasnenus
60 CrienuanucToM 1Mo YIpaBIeHHIo puckamu Koomeparusa;

- MHIMBUNyaJIbHO, IIOCPEICTBOM 3allONHEHMS COOTBETCTBYIOLIUX pAa3/eloB peecTpa
PHCKOB, KOTOpEIH Hampasisercs: [Ipasnenuto Kooneparusa IIpencenarenem Ilpasnerns
60 CrenuanmcTom IO yHpaBlIeHHIO puckamu Koomeparua ¢ ykasaHmeM [IEepeYHs
BBLIBJICHHBIX PHCKOB M KDUTEPHEB UL OLEHKH PUCKOB.

BeisiB/leHHbIE W NPOrHO3HpYeMble PHCKH, BOCIPHHHMAeMbIE KoonepatuBom,
(DHKCHDYIOTCS B DEeCTpe DPHCKOB, KOTOPBIH BENETCS JHMPEKTOPOM Koomneparusa
(Ha3HAYEHHBIM MOJKHOCTHBIM JIHIIOM OTBETCTBEHHOE 32 YIIPABICHHEM puckamu). Peectp
PHCKOB BENETCS B IIEKTPOHHOM BHIIE. '

Peectp puckos cumcremaTmsupyercss 1o IpodWIO W BHEAM BOCIIPIHUMAEMEBIX
Koonéparusom puckoB. B peectpe MOryT TakKe YUUTHIBATECS ¥ TTOTEHIHATbHELE pHCKH,
KOTOPBIE MOTYT HACTYIIHUTE C BEICOKOH CTEHNEHBIO BEPOSTHOCTH.

KoomepaTue cBoeBpeMeHHO NpPOBOJMT MOHHTOPHHI 3aKOHOJATENHCTEA, IIPOBEPSET
CBOH IIOJIOXKCHUS, BHYTPEHHHIE TOKYMCHTEL, ¥ CTaB HA COOTBETCTBHE M3MEHEHHBIX HOPM
3aKOHOJIaTEIICTRA.

Yeras, llonoxeHus, yTBEpKACHHEIE OOMMM COOpaHMEM M ApyTHe JOKYMEHTEI

Koomepatusa  pasmemarorcs Ha  opummameHOM  caifTe KooneparmBa B
MH(OPMAIMOHHO-TEIEKOMMYHUKALOHHON CETH MHTEDHET: mMarizaim.Iu. a TakKe
BbICBUIACT JOKyMeHTEI B CPO «Koomepatueuele ®@umancel» u LB P® (mpum
HEOOXOIMMOCTH).

Pabotaukm Koomeparmsa, cosepmaromue OIl€palli¥, IOABEP)KEHHBIE PHCKAM,
OCYMIECTBILAIOT MACHTH(QHUKAIMIO, aHAIW3 W ONEHKY DPHCKOB Iepes;, COBEPIICHHEM
OIIeparuy.

Cotpynuuku KoomepaTnBa HIeHTHGHUIUPYIOT, OLEHUBAIOT H pearupyroT Ha PHCKH B



pamKax CBOEH KOMIIETEHIIMH, YCTAHOBJICHHOH BHYTPEHHUMY HOPMATHBHEIMU M MHBIMU
BHYTPEHHUMH JIOKyMEHTaMH KOOIEpaTHBa. MepoIpHaTHs IO YIpaBlIeHHIO PUCKAMHU
PacIpepesIIOTCS MEXTy COTPYIHUKAMM KOOIIEpaTHBa, TAKIM 00pa3oM, OCYILECTBICHUE
omepanuii (QUHAHCOBOH B3aMMONMOMOINM M (WIM) HHOM JEATEIBHOCTH, CBSI3aHHBIX C
[IPHHATAEM DHCKOB U YIPaBJICHHE TaKUMM PHCKAMH, HE SBISUTUCH (DYHKIHSIMHU OJHOIO
CTPYKTYPHOTO IIOApa3AeIeHNUS N COTPYHHKA. .

OTO NpeNynpekIaeT Yrpo3y BO3HMKHOBGHHS KOHQIMKTA HHTEPECOB  MEXKIY
KOOIIEPaTUBOM, €ro pabOTHHKAMH M IaHINUKaMH, COBEPIICHHE IIPECTYIUICHHH M HHBIX
IIPOTUBONPABHBIX NEWCTBUH IIPK OpraHu3aIiy GHHAHCOBON B3aMMOIIOMOIIIH.

IIpoBoauTCs 0OyueHNe COTPYAHUKOB KOOIIEPATHBA.

Taxum oOpa3om, IpoBeast aHAIM3, CJIETYET YTO:
- KoonmepaTus co0miogaer HeiCTByIoOmEee 3aKOHOIATEIHCTBO M €XKEIHEBHO IIpOBEpSIET
U3MEHEHUs, Kacaroleecs aesrenbHocta Kooneparusa,
- Pabormuxm Koomeparna wuHbOpMEpyIOT JlupekTopa KoomeparuBa o0 puckax
BO3HHMKAIOMKX B IIPOLECCE BBLIIONHEHHS HX JODKHOCTHBIX OOS3aHHOCTEH, B
COOTBETCTBHH C JODKHOCTHBIMH HHCTPYKIUSAMU;
- Cobironarotest puHAHCOBBIE HOPMATHBEL B COOTBETCTBUY ¢ DenepanbHbM 3aKOHOM OT
18 mroma 2009 roma Ne-190 @3 «O KpenuTHOM KOOHEPAIIHI»;

- ExexBapranbHo BEICEITaeTCs 0T9eT B PocUHMOHHTOPHHT;
- B KoonepartiBe poBOIHTCS €5KeroIHas ayIHTOPCKas IIPOBEpPKa,

-B KOOHCpaTI/IBe Ha IIOCTOSIHHOM OCHOBE IIPOBOOUTCA MOHHUTOPHHI U OLICHKA COCTOSHUS
JIUKBUOHOCTH,

- Koonepatus moepkuBaeT BBICOKYIO KyJIbTYpy B3aHMOOTHOLIECHUN ¢ MAHIIHKAMH 1
TPETPMMH JHIaMH. B oryetHoM mepuozme B Koomeparus He mocTymanm 3aMeyamus,
JKaI00BL, KOTOPBIE MOTIIH OBl IPHYMHHUTE PEIlYTATHOHHEIH yIIeps.

3a OTYETHBIM MEPHOA HE YCTAHOBIICHEI YTPO3BbI BO3HUKHOBEHUS (UHAHCOBEIX H

He()UMHAHCOBBIX PHCKOB, KOTODBIE MOIIH OBI IIPUBECTH K YyTpare (HUHAHCOBOM
CTabUIBHOCTH, PEIYTAMOHHEIM 1 HHBIM IIOTEPSIM I KOOIIEpaTHBa.
KpemwuTHblf pHCK MHUHHMH3UpyETCS 3a CUET IPUHIATOX B KOOIIEPAaTHBE IPOLETYPEI
[IpeaBapUTEIBbHOM OIICHKH JIOCTOBEPHOCTH (bHUHAHCOBOM oTpeOHOCTH 51
IUIATEXECIIOCOOHOCTH 3aeMINUKA HA CTalV{ TPUHATHSI PENICHUS O IIPeIOCTaBICHUU
3aiiMa.

CoxpaHeHHE OCMOTPUTENBHON KpETUTHOMH MOJIUTHKY, COOIIoneHne (QHHAHCOBBIX
HOPMaTHBOB U MHBIX NIPYICHIHANBHEIX TPEOOBAHUI HUBEIHPYET IOTEHIINATILHEIE YIPO3BI
BO3HUKHOBEHHSI ¥ Pa3BUTH GHMHAHCOBEBIX PHCKOB.

Bce meobxommmble omepamum 1o OpraHusalud (QUHAHCOBOM B3aMMOIIOMOIIH,
IPEACTABICHUIO OTYETHOCTH, TOKYMEHTOB ¥ HH(QOPMAIIUH IO TOCTYIIAIOIIHM 3ampocam,
HcnonHsuuch KoonepaTuBoM CBOEBPEMEHHO U B HOJTHOM Mepe.

Koomneparus obecreynBaer HEIPEPBIBHOCTD IPOIIECCa YIIPABICHUS PHUCKAMH.



YIpapieHue pHCKaMH OCYINECTBISIETCS [0 BCEM OCHOBHBIM BHIAM IEATEILHOCTH, Ha
BCEX YPOBHIAX yrpasieHus Koomeparuga.

OCHOBHBIMM HaNpaBIEHHAME Pa3BHTHsS CHCTEMBI yIpaBlIeHHs pHcKamu Ha 2021
TOJ SABILIOTCS (DOPMHPOBAHHE PHCK-KYIBTYpHI, OOyYeHWE COTPYZHHKOB, YIIydIICHHE
METOJVMKH OLEHKH (aHAJIM3a) PUCKOB.

Taxum oGpasom, Koomepartn KOHTpoOIMpyeT BCe acIeKTHI CBOEH IeSTeIbHOCTH,
BOBPEM:I HCIIPABIIICT BCEe OMIMOKH, €CIM OHH BO3HUKAIOT B IIPOIIECCE PAOOTEL

Puck-Menemxkep WA// 1O.B. Makapenko



